
What is a 
Proforma

...and how do I read it?



Building the Proforma
! We start with the Seller’s Schedule C, Corporate Tax Return or Year-end P&L



! We insert these numbers exactly as they appear in the financials



! Next, we adjust any of the seller’s personal expenses, one-time or non-recurring expenses, any 
expenses that are unrelated to this office, and/or any expenses not applicable to the new owner



! This leaves us with the adjusted totals for each line item, providing a buyer with an estimate of 
expenses that a buyer could expect if they managed the practice in the same way as the seller



! It also allows a buyer to review each of the adjustments and read the corresponding footnote which 
explains the reason each adjustment was made



! Once the buyer has reviewed the adjustments and reasons for the revision, they can clearly see their 
expected net profit if they managed the practice in the same way as the seller



IMPORTANT NOTE TO BUYERS
Your lender will be asking you questions during your credit interview to ensure that you 
understand the practice financials and these adjustments so please review thoroughly

Call the Western Practice Sales Listing Broker with any questions



If you have any additional questions about proformas, we are here to help

Western Practice Sales
800.641.4179

info@westernpracticesales.com

Thank you


